
LifeLabs is Canada's leading provider of laboratory diagnostic
information and digital health connectivity systems, enabling
patients and health care practitioners to diagnose, treat, monitor,
and prevent disease. They have 16 laboratories and 382 collection
centres in across Canada.

Benefits Achieved
ü Business Transformation and implementation of Oracle Cloud Financials, 

Procurement, Supply Chain Management and Human Capital 
Management

ü Over 12 interfacing applications, including integration with Ceridian 
Payroll and Kronos Timekeeping to HCM

ü Over 20 data conversion objects
ü Implemented regulatory controls and automation at several levels to 

meet the specific needs of LifeLabs
ü Continuing support with Vigilant’s Application Managed Services (AMS)

CASE STUDY
Oracle Applications 
Implementation & Application 
Managed Services

Oracle Cloud Financials | Procurement 
Cloud | SCM Cloud | HCM Cloud 
Application Managed Services

Revenue: $1.3 Billion
Deployment Location: 
Canada
Industry: Life Sciences
Legacy Platform: Oracle E-
Business Suite

Products: Oracle Cloud 
Financials | Projects | 
Procurement Cloud | Supplier 
Portal Sourcing | Contracting | 
SCM Cloud | HCM Cloud | SaaS 
WebCenter

Methodology used
Vigilant used their proprietary Insculpt Methodology that was developed 
exclusively for Oracle Cloud Applications using Industry Practices and Oracle 
Cloud Applications standard functionality.

Results

Customer Objectives and Challenges
• Client was seeking a modernized, fully integrated suite of applications 

to accommodate their Financials, Procurement, Supply Chain and HR 
needs

• Multiple non-Oracle applications (e.g., Ceridian/Dayforce, Kronos) 
which needed integration with HCM and Financials.

Reduced manual effort 
by modernizing business 

operations

Agility efficiency and
resilience improved

Project Delivered on-
time


