
Established in 1956 and headquartered in the city of Vaughan in
Ontario, Canada, Longos is a family-owned grocery store chain that
operates multiple locations across Canada. The chain emphasizes
on fresh food and also provide recipes, cooking classes, and home
grocery delivery.

Benefits Achieved
ü On-time and on-budget implementation
ü Redesigned chart of accounts with conversion of seven years of balances
ü Automated integration using Oracle Cloud web-services and file-based 

integration without using PaaS
ü Streamlined the approval processes using Oracle Cloud standard 

functionality
ü Improved reporting capabilities using Financial Reporting Studio, 

SmartView and OTBI

CASE STUDY
Implemented Oracle Cloud 
ERP, & Procurement

Oracle Cloud Financials | Procurement 
| Expenses | Invoice Automation

Revenue: $1.3 Billion
Deployment Location: 
Canada

Industry: Retail Groceries
Legacy Platform: Oracle E-
Business Suite

Methodology used
Vigilant used their proprietary Insculpt Methodology that was developed 
exclusively for Oracle Cloud Applications using Industry Practices and Oracle 
Cloud Applications standard functionality.

Results

Customer Objectives and Challenges
• Implement a modern ERP system to meet future growth
• Ongoing changes to the Merchandizing system 
• Integration with several legacy systems
• Adhere to 
• Complex approval workflows for Journals, Expenses, Invoices, 
• Purchase orders and requisitions

Reduced Close by 
a week

Reduced manual effort in Payable 
Invoice entry from thousands of 

vendors

Reduced effort of paper 
approval process


