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Authority Case Summary ‘n/w V Igllant

Revenue Products
Not-For-Profit Fusion ERP Financials, Procurement, Advanced

Collections, Employee Expenses
Deployment Location Self-Service ERP & Procurement

Detroit, Michi USA
= IR, SCM - Manufacturing

Go Live Date EPM Enterprise

Project underway HCM Cloud, Performance/Goals, Workforce Planning,
August 2023 - January 2025 Help Desk, Recruiting, Workforce Health/Safety,
Talent Management, Workforce Compensation,

Industry Payroll, Time and Labor, Learning
Public Sector - Airports

Digital Assistant
WebCenter Forms Recognition

Objective

Reimagine a legacy system by integrating end-to-end software to achieve accurate forecasting,
real-time data, collaboration between departments and reduced business silos with all
organizations using a centralized data platform.

Challenges
«  WCAA had used a 21+ year old Tyler Munis ERP for Financials, Reporting,
Procurement, Human Resources, Payroll and Time/Labor.
. Legacy solutions hosted on aging infrastructure
. Loose integration between ERP and eleven (11) other applications.
. Lack of accurate reporting and forecasting across multiple levels within the
Enterprise

Solution

Vigilant mobilized its proprietary InSculpt Methodology that was developed exclusively for Oracle

Cloud Applications.
Designed PaaS solution to integrate with Fusion, for client to realize statistical metrics previously
unknown.

Results
. Vigilant integrated 10+ third-party applications into Oracle Fusion Cloud via API
integration.
. Organizational Change Management achieved for client team to embrace the overall
solution by aligning new processes to Oracle Cloud recommmended practices.
*  Advanced capabilities for future integrations
. Enhanced reporting capabilities

Legacy Platform or
Competitive Replace
Tyler Munis

http://www.vigilant-inc.com
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