CASE STUDY
Modernized ERP, &

Procurement Cloud with a
Futuristic Solution

Oracle Cloud ERP & Cloud
Procurement Implementation
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Credit Acceptance Corporation is an auto finance company
providing automobile loans and other related financial products.
The company operates its financial program through a national
network of dealer-partners, the automobile dealers participating
in the programs.

Revenue: $1.8 Billion Go-Live Date: March 2021
Deployment Location: Industry: Financial Services
Southfield, Michigan Legacy Platform: Multiple Financial

Applications (Internal & External)

Methodology used

Vigilant used their proprietary Insculpt Methodology that was developed
exclusively for Oracle Cloud Applications using Industry Practices and Oracle
Cloud Applications standard functionality.

Customer Objectives and Challenges

* Client was seeking a modernized, cloud-based solution to meet their
financial business needs.
+ Replace multiple internal and external financial applications

« Disconnect reporting information leading to incorrect decision and
conclusions.
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One source of truth Improved controls Unified system across multiple
across the and elimination of applications like Loan
organization dependency servicing system (LSS), Dealer

activity, many more..
Benefits Achieved

Successfully implemented ERP and Procurement modules on time and within budget
Single source of truth for financial data, leading to improved reporting

Integrated systems resulting in less manual effort

Transparency and visibility into appropriate details

Avoided interruption in ability to execute critical financial processes

Increased automation, resulting in increased productivity and efficiency

Improved controls and elimination of dependency on spreadsheets and manual efforts
to generate financial data
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