
REVENUE - 300 BIllion
INDUSTRY - BEVERAGE

Services provided by 
Vigilant - Offshore
Staffing

EMPLOYEE - 300

COMPLETE IT SUPPORT FOR A 
RENOWNED BEVERAGE MANUFACTURER

A RENOWNED WIRELESS TELECOMMUNICATIONS COPANY 
GETS SUCCESFULLY UPGRADED TO R12.1.3 VERSION

Services provided by 
Vigilant - R12.1.3
Upgrade 

INDUSTRY - Mobile Network
Operator

REVENUE -350 MIllion
NUMBER OF USERS - 35000+ 

CASE STUDY
 LARGEST MINING COMPANY 

 GLOBAL BI APPLICATIONS IMPLEMENTATION

Benefits  

• SINGLE REPORTING STRUCTURE 
• CONSOLIDATED DATA WAREHOUSE
• KEY BUSINESS METRICS
• Improved Efficiencies

INDUSTRY - mining

REVENUE - 13 billion

NUMBER OF USERS - 7000

Service provided
implemented global datawarehouse

• Financial Analytics
• HR Analytics
• SCM Analytics 
• project analytics

   

Geographies supported
• australia
• north america
• south america
• south africa
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The company specializes in making specialty tea and unique 
beverages. The company is headquartered in North America; 
however the products are served worldwide. The company was 
founded in 1971 selling beer and expanded into the niche area in 
1990’s.

CUSTOMER BACKGROUND
As the company’s business started to grow and as the business is 
expanding by selling its products worldwide, it wanted to make 
sure the IT systems can support that growth.  In order to facilitate 
this, they wanted to expand the IT infrastructure as well as the 
support team. 

BUSINESS CHALLENGE

Vigilant established a partnership and provided key resources to 
study the customer’s IT systems and the resource requirements. 
Vigilant recommended an On-site/Offshore strategy model, 
with the onsite team being in place, just for few months to 
understand and get familiar with the customer’s environment. 

Vigilant is a global IT Services firm specializing exclusively in Oracle Professional and Managed Services. Headquartered in Troy, Michigan, 
Vigilant’s global presence provides our customers with a wide range of service delivery options, including on-shore, near-shore and off-shore 
models, as well as 24×7, “follow the sun” service for post-deployment support.

VIGILANT SOLUTION & APPROACH

ABOUT VIGILANT TECHNOLOGY

Customer was able to receive 24*7 support.

Customer team was able to focus on providing more value 

added services that helped company to improve upon their 

business processes as Vigilant offshore staffing through their 

technical skills provided a solid support to the customer’s day 

to day functions.

Customer’s  IT support costs went down drastically.

Provided a solid base to expand and grow.

BENEFITS

Customer is a wireless telecommunications provider with 
operations based in Canada.

CUSTOMER BACKGROUND
Customer had migrated to R12.0.6. As the initial R12 version had 
lot of issues, customer wanted to migrate to R12.1.3, so that 
along with the fixes for existing bugs, they also wanted to avail the 
new features that are available in R12.1.3. Customer also wanted 
to migrate from HP UX 11.3 to Red Hat Linux and also the 
database to be upgraded as part of the project.  Also the 
customer wanted to implement Oracle Internet Expenses 
application as part of the Project.

BUSINESS CHALLENGE

Vigilant is a global IT Services firm specializing exclusively in Oracle Professional and Managed Services. Headquartered in Troy, Michigan, 
Vigilant’s global presence provides our customers with a wide range of service delivery options, including on-shore, near-shore and 
off-shore models, as well as 24×7, “follow the sun” service for post-deployment support.

ABOUT VIGILANT TECHNOLOGIES

With Vigilant’s unique approach, the upgrade was 

completed within budget and on-time

With the implementation of iExpenses, with the savings in 

time, the Payables team was able to focus and analyze the 

various spends to reduce costs

Additional reports and processes created during this 

process, enabled the business to manage the period close 

very effectively and reduced the time to close the period.

BENEFITS
As the trusted partner, Vigilant took a proactive initiative to 
resolve few critical issues prior to the upgrade as they provided 
lot of value to the business as a whole. Vigilant also made sure all 
the test plans were created by the user community ahead of time 
to ensure that the system can be tested fully and this also 
ensured the users are familiar with the entire process flow. 
Vigilant implemented Oracle Internet Expenses application and 
ensured adequate Training was provided by using the ‘Train the 
Trainer’ approach.  

VIGILANT SOLUTION & APPROACH

KEY MODULES
Order Management

Inventory

Bills of Material

Cost Management

Work in Process

Purchasing

iProcurement

Fixed Assets

Cash Management

General Ledger

Account Payables

Account Receivables

Project Costing

Training a vast number of users on the new 

module-iExpenses; enabling them to submit their expenses 

and get compensated seamlessly.

Collaborating with a third party Vendor to ensure a 

successful completion of UAT.

Completing the upgrade well ahead of the peak business 

times of ‘back to school’

One of the world’s largest gold mining companies with multiple 
instances of Oracle E-Business Suite supporting 27 countries on 
4 continents.

CUSTOMER BACKGROUND
Consolidate data from all locations worldwide to establish global 
reporting for HR, Financials and Enterprise Assets. Upgrading 
their reporting infra-structure with the latest Analytics by Oracle 
Business Intelligence Applications to achieve corporate 
effectiveness and efficiencies through global dashboards 
accessed by multiple platforms.

BUSINESS CHALLENGE

Vigilant is a global IT Services firm specializing exclusively in Oracle Professional and Managed Services. Headquartered in Troy, Michigan, 
Vigilant’s global presence provides our customers with a wide range of service delivery options, including on-shore, near-shore and 
off-shore models, as well as 24×7, “follow the sun” service for post-deployment support.

Multiple Sources including EBS 11i and R12 with continuous 

changes (stabilization/Upgrades/Updates) 

Developing Key Metrics for Global Reporting.

Retrofit to extract from the OLTP production system

ABOUT VIGILANT TECHNOLOGIES

With HR Analytics reporting implemented, our client saved 

more than 20% of their IT budget.  Global financial metrics 

achieved with simplicity. They now have real-time access to their 

data across multiple platforms including mobile devices.  

Business leaders now have the up to date information they need 

to make informed decisions that impact the company’s 

profitability.

BENEFITS
Implemented latest version of BI applications on OBIEE 11g and 
Informatica 9 for HR, Finance, Projects, EAM Analytics. 
Implemented HR Key Metrics like New Hire Fit, Retention 
Overtime, Performance Overtime, New Hire Information, 
Tenure Distribution, Ethnicity Measure, etc. 

SOLUTION & APPROACH

KEY MODULES
Human Resources

Payroll

Accounts Receivables

Accounts Payables

iSupplier

iProcurement

Enterprise Asset Management

Purchasing

Project Accounting

General Ledger

Cash Management


