CASE STUDY
Modernized Business Operations

with Oracle Applications

Oracle Cloud Financials | Procurement
Cloud | SCM Cloud | EPM Cloud
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Founded in 2008, Profound Medical is a Canadian medical device
company focused on the development & marketing of
customizable, incision-free therapeutic systems for the image-
guided ablation of diseased tissue utilizing its platform technologies
and leveraging the healthcare system's existing imaging
infrastructure.

Revenue: $80 Million Products: Oracle Financials
Deployment Location: Cloud, Oracle SCM Cloud,
US, Canada & Germany Oracle, Order Processing Cloud,

Oracle Planning Central Cloud,
Oracle Procurement Cloud,
Oracle Enterprise Performance
Management Cloud

Industry: Medical Devices /
Manufacturing

Legacy Platform: Oracle E-
Business Suite

Methodology used

Vigilant used their proprietary Insculpt Methodology that was developed
exclusively for Oracle Cloud Applications using Industry Practices and Oracle
Cloud Applications standard functionality.

Customer Objectives and Challenges
* Implement an integrated and modern system for the growing
organization
+ System must be suitable for a small organization (start-up) while grow
with the organization
+ System must provide on-line reporting and analytical capabilities to
the executive, operations and financial teams
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Executives have full An end-to-end integrated Improved Inventory

view of the global solution control
organization

Benefits Achieved

v Centralized monitoring of inventory operations with accurate granular
inventory control

v Real time visibility to on hand availability, on hold, and other inventory

statuses
v' Ability to use the system with minimal internal resources

v Profound’'s SCM Implementation story was showcased at Oracle Open
World and OUAG Collaborate

Vigilant



