
CUSTOMER CHALLENGE

NSP is currently hosted on-prem and looking for ways to optimize costs, enhance 
security, actualize greater operational efficiency, and reduce TCO at the same time.

CASE STUDY

Lift & Reshape Workloads to 
OCI
Complex cloud migration done in the shortest 
possible time

Nature's Sunshine manufactures and 
distributes nutritional & personal care 
products worldwide.

Founded in 1972, Nature’s Sunshine Products “NSP”, is a Utah based 
manufacturer & marketer of dietary supplements/ personal care products.

CUSTOMER INFORMATION

VIGILANT’s SOLUTION

Vigilant has implemented a solution 
that is more flexible, more reliable, 
higher performance, and lower cost 
than either on-premises or other cloud 
approaches. The offering considers 
real production needs such as security, 
network configuration, increased 
accessibility, disaster recovery, identity 
integration, and cost management.

CUSTOMER ENVIRONMENT

Oracle EBS
Oracle ASCP (Advanced Supply 
Chain Planning)
Oracle Business Intelligence 
(OBIEE)
Oracle Agile
Oracle Demantra



PROJECT DETAILS

Vigilant supported NSP in handling the complex lift-and-reshape migration 
process in the shortest possible time and ensures that several TB of data are fully 
transferred between the on-premise data center and the Oracle Cloud 
Infrastructure (OCI). Vigilant has replicated some of the non-cloneable Oracle 
environments w/o the need for reinstallation/configurations or major testing. 

BUSINESS IMPACT

• High-Performance needs 
covered

• Improved Operational 
Efficiency

• Reduced overall risk & 
testing times

• Enhanced Security & 
Compliance

• Better Hybrid Cloud 
Configuration Support

• Cost Savings

KEY BENEFITS 

The reasons why NSP chose to move its infrastructure to the cloud are the 
significantly improved scalability of the environments with all related services, 
such as Oracle EBS, ASCP, SOA, Agile, Demantra and Business Intelligence, with 
a total of eighteen different Oracle Environments, which enables the customer 
to use and pay for services only when they are actually needed.

An important financial aspect is the reduction of the Total Cost of Ownership 
(TCO) for NSP. Using Oracle IaaS services, NSP was able to eliminate the need to 
refresh Data center EOL hardware, day-to-day maintenance costs, the TCO can 
be reduced by 30 percent. Furthermore, it is very important for the customer to 
secure the added value of such a powerful application for the next few years.
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