
Barrick Gold Corporation is the largest gold mining 
company in the world with $14B in annual revenue, 
headquartered in Toronto, Ontario, Canada. The 
company has mining operations in Argentina, Australia, 
Canada, Chile, the Dominican Republic, Papua New 
Guinea, Peru, Saudi Arabia, Tanzania, the United States 
and Zambia.

Barrick has global EBS operations with multiple languages and 
localizations. 

Barrick has a roadmap for various automation initiatives across all 
processes in Oracle E-Business.

CASE STUDY

Automation of Multiple 
Payables Processes

Solutions

> 300K 90%

Multi-Language: 
English and 

Spanish

Invoices 
Per Year

Invoice Processing 
Accuracy 

Multi-Country 
Implementation: 

North America, Peru, 
Argentina, Dominican 

Republic

Challenges Resolved

Services Provided

Vigilant provided services to automate the following E-Business 
Payables processes.

ü Invoice Processing
ü Payment Processing
ü Tools Used – Abbyy and BluePrism

Vigilant conducted an automation workshop to help identify use cases 
for Robotic Process Automation, flowchart the current process, and 
propose a solution to automate the processes along with budget 
estimates, execution timeline, and return on investment (ROI) 
statement.

Invoice Processing | Payment 
Processing | Tools: Abbyy & BluePrism


